A $5B global packaging manufacturer utilized ACG’s approach to drive significant, multi-level benefits

A leading global packaging manufacturer with $55M+ of corrugated spend across 90+ locations had
inconsistent sourcing processes, supplier proliferation (90+ suppliers), SKU proliferation (2,500+), and above

market pricing. They engaged ACG’s core team to bring the situation under control by developing and
implementing a corrugated Spend Optimization program
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